Publishing

(}I Intelligence
Consultancy

MAY 18", 2026

MONDAY MORNING
QUARTERBACK
ENERGY MARKETS
CEO BRIEFING NOTE

Trump-Xi Summit Body Language: TOP 10 TAKEAWAYS

“Trump’s Diplomatic Miscalculation that Personal Chemistry
Creates Leverage in Institutionalized China”



Publishing

(}I Intelligence
Consultancy

MONDAY MORNING QUARTERBACK
ENERGY MARKETS CEO BRIEFING NOTE - May 18%

Trump-Xi Summit Body Language: TOP 10 TAKEAWAYS

“Trump’s Diplomatic Miscalculation that Personal Chemistry
Creates Leverage in Institutionalized China”

Executive Summary

The Trump-Xi Head-of-State summit last week in Beijing was far more
than a diplomatic engagement; it was a carefully choreographed display of
how China intends to position itself in the evolving global order. The body
language and interpersonal dynamics between Donald Trump and Xi Jinping
offered a revealing insight into the leadership psychology shaping China’s
political and economic direction. Trump approached the summit through
personal diplomacy, relying on warmth, praise, physical familiarity, and
visible rapport-building in an apparent effort to create strategic leverage
through chemistry. Xi Jinping, by contrast, responded with composure,

of centralized authority and long-term strategic control.

The summit highlighted a critical reality for foreign investors: China under
Xi remains open to international capital and commercial engagement,
but increasingly on terms defined by state priorities rather than personal
relationships. Beijing’s carefully managed optics, ceremonial precision, and
Xi’'s measured demeanor projected confidence, continuity, and patience. The
broader message was unmistakable — China views itself not as a reactive
power, but as a stable and enduring geopolitical and economic center. The
summit underscored the importance of understanding China institutionally
rather than transactionally, where strategic alignment, political sensitivity,
and long-term positioning matter more than personal access, symbolism, or
diplomatic warmth.

Trump-=Xi Summit Body Language: TOP 10 TAKEAWAYS
1. The Summit was Designed to Project Chinese Strength

The Beijing summit was choreographed with extraordinary precision to
reinforce China’s image as a confident and stable global power. From the
grand ceremonial arrivals and military honor guards to the carefully controlled
media optics and symbolism of the Great Hall of the People, every visual
element communicated authority and permanence. Xi Jinping positioned
himself as the calm and composed statesman at the center of an ascending
geopolitical order. The summit projected a message that China sees itself
not as a challenger reacting to the West, but as an enduring economic and
political center with long-term strategic confidence and institutional stability.

2. Trump Pursued Personal Diplomacy

Donald Trump approached the summit through highly personalized diplomacy,
emphasizing warmth, familiarity, and visible rapport-building with Xi Jinping.
His repeated touching of Xi’'s arm and shoulder, prolonged handshakes,
direct eye contact, and public compliments reflected his longstanding belief
that strong leader-to-leader chemistry can unlock strategic outcomes. Trump

appeared intent on creating an atmosphere of personal trust and mutual
respect, signaling admiration for Xi’s authority and influence. His body
language suggested an effort to build leverage through personal connection,
reflecting a transactional Western approach to diplomacy centered around
interpersonal relationships rather than institutional frameworks.

3. Xi Jinping Maintained Strategic Emotional Control

Xi Jinping responded to Trump’s overt warmth with remarkable restraint
and discipline. Throughout the summit, Xi maintained controlled facial

- A 2 . a e . ¢ expressions, formal posture, measured gestures, and emotional neutrality.
restraint, and institutional discipline, reinforcing a distinctly Chinese model :

He rarely initiated physical contact and avoided visibly mirroring Trump’s
enthusiasm, projecting calm authority instead. This body language reinforced
Xi’simage as a leader operating from a position of confidence and institutional
control. In diplomatic psychology, stillness often signals strength, and Xi

: consistently appeared comfortable allowing Trump to be the more expressive
: figure. The contrast highlighted China’s preference for disciplined statecraft

over personality-driven politics or emotionally reactive leadership styles.

4. China Operates Institutionally — Not Personally

One of the summit’s clearest lessons was that China’s leadership system
remains fundamentally institutional rather than personal. While relationship-
building and “guanxi” continue to matter culturally, Beijing ultimately
prioritizes state interests, policy alignment, and political stability over
individual rapport. Trump’s visible attempts to build personal chemistry
appeared to have little effect on Xi’s strategic posture. The summit
demonstrated that hospitality and warmth in China should not be mistaken for
flexibility or concession. For international business leaders, this underscores
the importance of understanding China through its institutions, regulatory
structures, and long-term national objectives rather than relying solely on
personal relationships or informal influence.

5. Symbolism and Optics Matter Deeply in China

The summit highlighted the importance China places on symbolism,
protocol, and visual messaging. Every detail — from seating arrangements
and ceremonial entrances to body positioning and media framing — carried

i strategic meaning. Beijing carefully constructed the summit to reinforce

hierarchy, order, and respect for Chinese authority. Xi Jinping’s composed
demeanor contrasted deliberately with Trump’s more spontaneous style,
allowing China to project stability and discipline. In Chinese political culture,
optics are not secondary to substance; they are part of the substance itself.

i Understanding symbolism, hierarchy, and public presentation is therefore
i essential for navigating high-level engagement within China’s political and
: commercial environment.

What is most likely next step over next month in the US/Israel conflict with Iran?

Hot War Restarts
Peace Deal Agreed
Ceasefire Status Quo

31%




Will the China-US Summit deliver a breakthrough on failed Iran-US peace talks?

Yes
No

36%

Have we seen the peak price for Brent Crude Oil in this crisis which reached
around $126 in late April?

Yes
No

The IEA has forecast 2026 oil market demand destruction of only
420,000 bbls per day - what do you think it will be?

IEA about right
Closer to 700kbpd
Closer to Tmbpd
Well above Tmbpd

28%

(*nb. Polling conducted May 11*-14" with 100+ Energy Market Stakeholders)

6. Xi’s Leadership Style Reflects Long-Term Strategic Thinking

Xi Jinping’s body language throughout the summit reflected patience,
confidence, and a long-term strategic mindset. His calm demeanor and
controlled communication style mirrored the broader characteristics of China’s
governance model, which prioritizes continuity, planning, and centralized
coordination over short-term political cycles. Xi appeared entirely comfortable
absorbing temporary tensions or ambiguity without displaying urgency or
emotional fluctuation. This approach reflects China’s willingness to pursue
national objectives over extended time horizons, even at the expense of
immediate market sentiment. The summit reinforced the perception that China
under Xiremains deeply committed to strategic discipline and gradual long-term
positioning.

7. The Summit Suggested China Still Wants International Capital

Despite ongoing geopolitical rivalry with the United States, the summit’s
tone suggested that Beijing still values international capital, technological
collaboration, and economic engagement. China appeared eager to project
stability and reassure markets that it remains open for business, even amid
rising strategic competition. Trump’s presence in Beijing itself carried symbolic
importance, reinforcing the idea that economic interdependence between the
two powers remains significant. However, the summit also made clear that
engagement is expected increasingly on Chinese terms, with greater emphasis
on regulatory compliance, political sensitivity, and alignment with national
development priorities defined by the state rather than external commercial
expectations.

8. Political Risk Is Now Central to Investment Strategy

The summit underscored how deeply economics and geopolitics are now
intertwined in China. Regulatory intervention, industrial policy shifts, technology
restrictions, and national security considerations have become central features
of the business environment rather than peripheral risks. Xi’s controlled posture
throughout the summit reflected a leadership model prepared to prioritize

sovereignty, strategic industries, and domestic stability over short-term market
pressures. International investors can no longer view China solely through a
commercial lens. Political analysis, geopolitical forecasting, and government
relations have become essential components of long-term investment strategy
in an environment increasingly shaped by strategic competition and state-
driven priorities.

H 9. Relationship Management Requires Sophisticated Engagement

Trump’s approach reflected a Western assumption that personal chemistry
creates leverage, but the summit demonstrated that China’s system functions
differently. Successful engagement in China increasingly depends on navigating
institutions, ministries, provincial authorities, regulators, and party structures
rather than relying exclusively on individual relationships. Xi’'s measured
responses reinforced the idea that China values discipline and strategic
alignment over informal familiarity. Building trust in China requires patience,
consistency, cultural awareness, and institutional engagement across multiple
levels of government and business. Relationship management remains critically
important, but it is far more structured, layered, and politically sensitive than
many Western executives initially assume.

10. Final Strategic Implications

The Trump-Xi summit revealed two fundamentally different approaches to
leadership and power. Trump projected movement, spontaneity, emotional
i signaling, and relationship-driven diplomacy, while Xi projected stillness,
: discipline, strategic patience, and institutional authority. The visual contrast
between the two leaders reinforced China’s broader political message: stability
and centralized control are viewed as sources of strength in an increasingly
uncertain world. For international investors, the summit served as a reminder
that China’s future direction will continue to prioritize long-term state objectives,
technological self-sufficiency, and geopolitical resilience. Success in China
will increasingly depend on understanding its political culture as much as its
i economic potential.m
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